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ROADMAP

Even though VisionPoint is the most simple and effective tool to support your performance management, we know that it
takes more than a great tool to be successful. Material and process needs to be the best as well, and that’s why we have
developed the VisionPoint Roadmap which will take your organization through the steps of preparing a successful

implementation of VisionPoint.

SAFE HARBOUR

We know that in order to have success with performance
management — and most other things — material, tools and
process must be of the highest quality.

We have the tool — VisionPoint — and now we have developed a
complete process you can use to prepare your foundation for a
safe and quick implementation.

Do we need to say that —again- we have focused on simplicity
and efficiency?

Hardly, but read on and experience how simple it can be to
implement a strong performance management solution which
will be a real driver for improvements in your business.

WHAT IS VISIONPOINT ROADMAP?

The VisionPoint Roadmap is a description of the individual
steps which are typical in a strategy development process.

Do we need to say that — again - we have
focused on simplicity and efficiency?

Together with the description of each step we have created a
number of templates which you can use to describe the results
of each step.

The content of the templates are designed to match the
VisionPoint structure to ensure that when you are ready to Go
live you have all the needed information in place.
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ALL THE WAY

VisionPoint Roadmap will guide your organization safely through the implementation of VisionPoint
from the articulation of vision, strategy and KPI’s to description of action plans. VisionPoint roadmap
is the secure way to make your organization ready to take full advantage of VisionPoint.
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THE STEPS

VisionPoint Roadmap is a complete process divided into steps
with guidance on how to facilitate each step, combined with
ready-to-use templates.

The templates are used to describe the results of each step and
they are designed so they can be used directly in the
workshops with the organizations and also later on as the
foundation for creating the VisionPoint master data.

ALL THE WAY

The process includes all relevant steps in a strategy process,
from vision statement and strategic objectives to specific KPI's
and action plans.

In the last step, which we call Go-Live, we have described in
detail how you transfer your plans and goals to useful and
correct master data in VisionPoint.

And we mean detail... we have even mapped the content of the
templates you have been using in the individual steps directly to
menu items and forms in VisionPoint.

If your organization has already been through the process and
prepared all relevant content it might still be a good idea to

Follow-up

Go-Livel
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We have put a lot of effort into
the description of a secure way
to complete the steps it takes to
prepare a vision statement,
strategy and KPI’s.

If you already have some or all
of the components you can still
benefit from the VisionPoint
roadmap by wusing it as a
checklist for your implementation

have a look at VisionPoint Roadmap to be inspired on how to
transform your paper based material into an efficient setup in
VisionPoint — in no time!

If you have already created some, but not all, of the elements
you can still use the description and templates of selected steps
in VisionPoint Roadmap — you decide what you find useful.

USE YOUR PARTNER

Your VisionPoint implementation partner has full access to the
content of VisionPoint Roadmap which can be made available
to your organization.

Often, your implementation partner will also be able to offer you
additional guidance in the strategy process and implementation
of VisionPoint.

TELL ME MORE

You can request more information at your VisionPoint
implementation partner or you can contact BusinessPoint and
get answers to your questions or we can help you with a
contact to a VisionPoint implementation partner with specific
knowledge about your industry.
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